Hershey is committed to source

100 percent certified cocoa
for all chocolate products
around the world.
Certified cocoa is verified by independent auditors
to ensure the highest international standards
for labor, environmental and farming practices.

For more than 50 years, Hershey has been
a major buyer of West African cocoa beans,
primarily Côte d’Ivoire and Ghana. During
that period, Hershey has helped family
cocoa farmers and communities develop
more productive agriculture practices,
build educational and community
resources, and improve labor practices.

IMPROVING COMMUNITIES
Hershey’s 21st Century Cocoa Sustain ability Strategy seeks to modernize
cocoa farming to increase farmer incomes, attract new farmers and improve
cocoa growing communities. The 21st Century Cocoa Sustainability Strategy
will also help accelerate Hershey’s commitment to purchase 100 percent
certified cocoa by 2020 for all chocolate products around the world.
Hershey is currently focusing its initiatives in West Africa – Côte d’Ivoire and
Ghana – because cocoa farmers there have the greatest need to improve
their farms and raise living standards for themselves and their families.
Hershey is working on similar farm improvement projects in Indonesia and
Latin America, including an innovative project in Mexico to restore the
disease-ravaged cocoa crop.

PROGRAMS AND PARTNERSHIPS
Working with industry partners and cocoa sustainability experts, Hershey
recognizes the challenges and complexities involved in modernizing
cocoa. That’s why the company has developed both innovative Hershey
sustainability programs – CocoaLink and Hershey Learn to Grow – as well
as large-scale public/private initiatives with partners that include the Bill
and Melinda Gates Foundation.

WORLD’S TOP CERTIFIERS
Hershey has already committed to source cocoa through three of the world’s
most recognized cocoa certifying organizations: UTZ, Fairtrade USA and
Rainforest Alliance. As Hershey’s buying volume increases, the company
will be working with other well-established certification organizations to
expand their capacity to certify more cocoa farmers globally.
Hershey-supported sustainability and certification programs will benefit
more than 750,000 cocoa farmers by 2017.

INNOVATION THAT CHANGES LIVES
The company understands that positive change occurs only when farmers
and their families see daily value from these initiatives.
That’s why Hershey is committed to innovation,
continuous measurement and the highest
standards of both quality and care in making
a difference in West Africa where more than
10 million people depend on cocoa for
their livelihoods.

Understanding the Challenges
•	West Africa produces
70 percent of the world’s
cocoa beans
•	More than 2 million
cocoa farmers work
on small farms where
trees are old and farm
practices have not
been modernized
•	West African cocoa
farmers produce less
cocoa per hectare than
their peers in Asia or
the Americas
•	Old-fashioned methods
lead to lower yields and
lower family incomes
•	Cocoa communities
are often isolated,
lack schools or can’t
attract teachers

•	In the Côte d’Ivoire and
Ghana, cocoa is taxed
much higher than other
crops such as palm oil
and rubber
•	Emerging cocoa entrepreneurs have difficulty
obtaining land
•	As cocoa farmers age,
few in the family want
to continue farming
•	Women’s role in cocoa
farming and production
is undervalued
•	Environmental factors
such as soil depletion
and climate change pose
huge challenges
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Modernization can double yields and income

Finding the Opportunities
•	Global demand for cocoa-based products will continue to increase
•	Emerging markets are creating middle-class consumers who will
buy cocoa-based products sourced from West Africa
•	The result will be strong demand and dependable incomes for
cocoa farmers well into the future
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•	Repeated field studies have shown that cocoa yields
can increase by at least 50 percent when farmers
are trained
•	Mobile phones and GPS mapping are transforming
farmer learning and agricultural practices
•	Hershey and its public partners have significantly
increased investments in improving
cocoa communities
•	Ghana and Côte d’Ivoire have created child labor
monitoring and remediation programs
•	Hershey’s 2020 certified cocoa commitment is
accelerating the growth of certified cocoa
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Modernizing Cocoa Farming
HERSHEY’S LEARN TO GROW
• 22,000 farmers in West Africa, 1/3 of whom are women
• GPS mapping of farms creates precise acreage for fertilizer
• Farm training and education linked
• 300-student elementary school in Côte d’Ivoire with
infirmary and canteen

“By operating our business
responsibly, Hershey is
improving the quality of life
for cocoa farmers and their
families while achieving our
2020 goal of purchasing
100 percent certified cocoa.”
– J.P. Bilbrey

President & CEO
The Hershey Company

AFRICAN COCOA INITIATIVE
•	Public/private partnership
•	Saving West African forests by making cocoa
farms more resource efficient
• Jointly revitalizing farmer extension services
with governments
• Replenishing farm soils

COCOALINK
• 85 percent of cocoa farmers use cell phones
• Free, local language messages
• 2-way communications between farmers/experts
• Messages to reduce child labor
• 200,000 farmers enrolled
by 2016 in Ghana
and Côte d’Ivoire
• 35 percent of registered
farmers enrolled in the
program are women

COCOA LIVELIHOODS PROGRAM
•	$40 million public/private partnerships with
Bill & Melinda Gates Foundation
• 10-year project to double incomes of 200,000
cocoa farmers in West Africa
• Provides planting materials, fertilizers and
business sources to farmers
• 130,000+ trained in first 5 years

MEXICO COCOA PROJECT
•	Saving historic cocoa crop in Mexico
•	Renovation of an estimated 1,000 hectares of land
resulting in up to an 850 metric ton increase in
yield per year
• Farmer incomes are expected to increase by 400 percent
• Cocoa grown in Mexico will be used in Hershey Mexico products
• 10-year, $2.8 million program

.

“I was chosen to
become a Hershey’s Learn
to Grow demo farmer because of
how my farm is organized; the cocoa
trees have good spacing, there is also a
good amount of shade trees and the farm is
also very clean. I take the advice that my field
supervisor gives me very seriously, and I now
conduct more pruning as well as store
chemicals better. I have had more cocoa come
since I became a demo farmer but I will not
be able to tell properly until next season”
– Stephen Andoh
Mr Stephen Andoh is cocoa farmer in the
Assin Fosu area of Ghana and has now
been farming cocoa for the
last 13 years.

.

“Before CocoaLink, we were
applying a lot of chemicals on our
farms, in fact as much as we can, not
knowing that we were rather destroying
our cocoa trees. But since I joined CocoaLink
the very little I have been able to do already,
even without the presence of the Extension
Agent tells me that CocoaLink came
to help farmers.”
– Solomon Gyamerah
Solomon is a cocoa farmer in the village of Nkonya
in western Ghana.

For more information on Hershey’s
21st Century Cocoa Sustainability Strategy,
visit www.thehersheycompany.com

